
Salmon School District #291 
Board of Trustees 

Regular Session Minutes 

September 11, 2017 

The me/eting was called to order by Chairman Chuck Overacker at 6:00 p.m . 

Present were Chairman Chuck Overacker, Vice Chair Juniper MacFarlane, Trustee Dorrie Prange, and Trustee 
Candace Burns. Trustee Natelson was absent. A quorum was present. Also present were Superintendent Chris 
Born; Director of Finance, Planning, and Program Evaluation, Eileen Holden; and Clerk, Deb Cheney. 

Chairman Overacker led everyone in the Pledge of Allegiance. 

Approve Agenda 

Motion by Vice Chair MacFarlane to amend the agenda to include patron input from Tom Coates, Salmon River 
Propane; second by Trustee Burns, passed 4-0. 

Motion by Vice Chair MacFarlane to approve the agenda as amended; second by Trustee Burns, passed 4-0. 

PUBLIC INPUT 

Tom Coates from Salmon River Propane presented the Board with a check for $1,210.29. Salmon River Propane 

donates money to Salmon School District 291 based on turned in propane receipts. Mr. Coates challenged the 

community to submit $100,000.00 worth of receipts this year. Individuals can bring their propane receipts to 

the District Office or contact Salmon River Propane directly to request their propane receipt be submitted for 

Salmon School District 291. 

The Board thanked Mr. Coates and Salmon River Propane for their generous donations ove'r the years. 

NEW BUSINESS 

Board Goal 

The Board discussed the goal developed at the Board Training August 24, 2017. 

Superintendent Born and Director Holden provided historical daily average attendance to the Board. They 
would like to see attendance improve in 2017-2018. Trustee Prange stated that informing the public of the 
importance of student attendance could possibly help. Director Holden stated that there are already changes in 
both schools. Contacting parents when students are absent helps keep both teachers and parents accountable. 

Superintendent Born provided co-curricular and curricular activity participation numbers to the Board. Last 
,year's figures show that in grades 9-12, there were 353 opportunities for students to participate in extra
curricular activities. We had 256 students in 9-12 grades, and although not every student participated, many 
students participated in multiple activities leading to an overall participation rate of 138 percent. He stated that 
we might see a little increase in those numbers this year. 

Vice Chair MacFarlane asked if there was something we should be offering for those students who are not 
currently engaged in an activity. 

Chairman Overacker suggested a survey to see what students would like to see. He stated that there are 
community members who would like to see baseball as a high school sport. Superintendent Born stated that if 
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we offered baseball we would possibly have to offer softball per Title 9 IHSAA guidelines. He will have Athletic 
Director, Jeremy Burgess check into it. 

Vice Chair MacFarlane asked if volunteers are tracked at SJSHS and Pioneer Elementary. Superintendent Born 
stated that the Pioneer has an average of ten volunteers daily per his conversation with Principal John Hamilton. 
Salmon Jr. Sr. High School has not tracked volunteers. Holden stated that it may be hard to track volunteers at 
the Jr. and Sr. High levels due to often the volunteers are not in the school, rather field trips taken to their sites 
etc. Trustee Prange stated that years ago teachers reported the number of volunteers in their classes, and that 
improving relationships is important. Volunteers have not been tracked at some school events such as the 
Halloween Carnival. Supt. Born stated that most teachers do not count chaperones as volunteers and yet they 
are. Trustee Prange stated that the Board needs to offer thanks to volunteers. Vice Chair MacFarlane stated 
that some teachers are good at telling parents what they need. It is important for teachers to figure out how 
volunteers can help. 

Chairman Overacker stated that the Booster Club had the highest turn out at the last Booster Club board 
meeting than they have had in a while. He stated that it is good to see our school Principals attending athletic 
events and interacting with the community. 

Superintendent Born stated that tracking volunteer participation might be helpful. Vice Chair MacFarlane 
suggested that volunteers sign in when they come to help out at the schools. She suggested a sign asking 
volunteers to sign in and have the form include volunteer's name, purpose, and teacher. 

The Board then moved onto discussion about Ask a Board Member. The Board discussed taking turns attending 
school events so they can talk to community members. They would like to specify events and which member 
will represent the Board. 

Superintendent Born will e-mail upcoming events to Board members before the next meeting. The Board will 
create a schedule at the next meeting. 

The Board also discussed their desire to recognize student and staff excellence at Board meetings each month. 
They would like Principals to recommend a person who deserves recognition and why that person should be 
recognized . The Board wants to celebrate excellence and asked Superintendent Born to add Celebrating 
Excellence to future agendas. 

Trustee Burns also suggested the Board read their goal or mission statement at the beginning of each Board 
meeting. She also suggested recognizing teachers who have written and received grants. 

The Board also discussed the possibility of pr·oviding either dinner or snacks at parent teacher's conferences. 
Born suggested they combine Ask a Board Member at the same time. 

Trustee Prange will meet with John Hamilton, Pioneer Principal, to discuss the best time and place to include an 
Ask a Board Member night for that building. 

The Board then discussed the need for another student survey to see if the school culture is improving from the 
28% of students who reported they did not feel safe at school. Superintendent Born stated that this is the 
calmest start of a new school year he has seen. Junior High lunch was much calmer both inside and outside of 
the building. Two people are supervising inside and three are supervising outside when students are eating 
lunch . Pioneer Elementary staff also reported a much calmer start of the new school year. Superintendent Born 
suggested waiting for a month before doing the survey again. Students need time to settle in and know who 
their teachers are and that survey is and is paid as part of Sharon lnfanger's grant, and is done in the spring. 



After considerable discussion, the Board agreed to accept the goal they previously developed. Vice Chair 
MacFarlane motioned to adopt the new goal: To increase community and student engagement in learning in 
School District #291. 

Amend Superintendent Evaluation Tool 
The Board discussed possible ways to measure goals, using the evaluation tool. Superintendent Born stated the 
Board was seven months behind on the evaluation tool they adopted. Vice Chair MacFarlane proposed a one
half hour Executive Session at the next meeting for further discussion. 

Trustee Burns suggested rapidly looking over the Evaluation Tool and determine what to focus on; areas to talk 
about so an evaluation can be written in January. 

Chairman Overacker stated that Board members need to study the Superintendent Evaluation Tool and define it 
in a regular meeting. 

There being no further business, meeting adjourned at 7:52 p.m . 
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Chuck Overacker, Chairman Date 


